
 
 
 
 
 
 
 
 
 
 

 

 

 

May 20, 2019 

 

Salutations Mt. Baker Rim Community Club Members: 
 
Spring is here and the Mt. Baker Rim Community Club Annual General Meeting (AGM) is rapidly 
approaching. This year we have moved the meeting out to Saturday, June 22, 2019 in hopes more of you 
can attend. Registration and the meeting will be at the Clubhouse, with member and proxy sign-in from 
10:30 a.m. to noon and the meeting’s call to order at 1:00 p.m. Your participation is imperative to the 
efficient continuation of Mt. Baker Rim operations. Please attend. If you cannot attend, please consider 
participating by utilizing the enclosed proxy form.  
 
As in past years, we will be providing the complete 2019 AGM Packet on our website at 
mtbakerrim.com. The agenda, advisory notices about items up for a vote, operating budget proposed 
for ratification, and the proxy form are enclosed with this letter. Please take the time to review the 
packet contents before the meeting. If you require a printed package, some will be available in the 
office. 
 

 Mount Baker Rim 
Community Club 

P.O. Box 5074, Glacier, WA  98244-5074 
      Phone 360-599-2946  |  Fax 360-599-3313  |  Email office@mtbakerrim.com 

www.mtbakerrim.com 

2019 ANNUAL GENERAL MEETING 
Date:  Saturday, June 22, 2019 

At: Registration 10:30 - noon, Meeting will begin at 1:00 p.m. 

To:  All Members/Lot Owners of Mt. Baker Rim Community Club 
 

Packet: The 2019 AGM information Packet is available to view or 
download on our website: www.mtbakerrim.com. The 
password to access the packet is: 

2019agm 
Printed packets are available in the MBR office, by request. 

http://www.mtbakerrim.com/


Beverages and pastries will be supplied during the meeting. Rather than supplying sandwiches or 
employing a food truck for meeting attendees like the past several years, we are excited to bring back 
the ANNUAL FAMILY BARBEQUE FOR ALL Rim residents. This will start around 5 p.m. Hamburgers, hot 
dogs, soft drinks, coffee, and tea will be supplied by the Rim for members and their families. If you 
desire alcoholic beverages, please feel free to bring them with you.  
 
It may seem like we have been playing musical chairs with our Caretakers, but it has already been 9 
months since Mike (Tex) Devenport joined the MBR family last August. Tex is well-known in the area, 
moving up here from Texas in 1990. He is a world-class snowboarder and very well acquainted with the 
rest of the staff. Special thanks to all our staff members for their extra efforts to get Tex up-to-speed in 
this learning curve year. Much appreciation to Ken Sather, our Assistant Caretaker; Hank Kennedy, our 
part-time helper and champion snowboarder; Christy Ables, our Office Manager; and Angela Urso, our 
Bookkeeper/HR Manager for the normal everyday tasks required to keep the Rim operating.  
 
There are five major projects that we hope to complete this year. The entire pool deck. Leveling the 
floor in the clubhouse. Constructing a new garage for the truck with attached plow and sander.  The 
addition of some table speed bumps and two stop signs around the Rim to decrease the speed of vehicle 
traffic. And upgrading the security camera system and computer equipment to keep up with current 
technologies. 
 
I would also like to thank the Mt. Baker Community Club Officers and Board of Directors. Mark Svetcos, 
Vice President and Violations; Chris Park, Treasurer; Dawn Chaplin, Secretary; Mark Ablondi, Property 
Standards; Seth Carson, Legal and Insurance; Roy Massie, Grounds and Maintenance; Lisa Beliveau, 
Member Relations; and Julie Brown, Director At-Large. It has been a pleasure serving with all of you.  
 
Looking ahead to the election of 2019-2020 Board of Directors, Mark Ablondi’s, Dawn Chaplin’s, and my 
three-year terms expire at this AGM. We also had two vacancies from resignations, both of which were 
for terms ending next June of 2020. This means there are five director positions up for membership 
election. In January we had the good fortune of member, builder, and volunteer firefighter Roy Massie 
stepping forward to fill the Grounds & Maintenance position. Then staff recruiting efforts led to member 
and real-estate professional Julie Brown’s interest in the remaining open position followed by her 
appointment in February.  Both Roy and Julie have already proven invaluable additions to the Board, 
and I encourage you to vote for their continued service. If you are interested in volunteering for a Board 
Director position, please let us know. 
 
See you at the AGM! 
 
Peter Berow, President 
Mt. Baker Rim Board of Directors 
 
 
 
 
 



 
 
 
 

AGENDA 
2019 ANNUAL GENERAL MEETING 

OF MT. BAKER RIM COMMUNITY CLUB 
 
 

At the Mt. Baker Rim Clubhouse 
Saturday, June 22, 2018 

 
Registration — 10:30 a.m. to 12:00 p.m. 

 
Meeting call to order — 1:00 p.m. 

 
 

1. Adoption of order of business 
 
2. Introduction of 2018-19 Board of Directors 
 
3. Approval of 2018 Annual General Meeting minutes 
 
4. Directors’ reports 
 

5. Ratification of 2019-20 Operating Budget & 5-Year Reserve Funding Plan 
   (Dues increase from $675 to $700 per lot proposed) 

 
6. Reserve study 
 
7. Corrections proposed for 2018 Amended Bylaws 
 
8. Nomination and election of 2018-19 Board of Directors 
 
9. New business 
 
10. Open forum 
 
11. Adjournment 

Mount Baker Rim 
Community Club 

 



Mt Baker Rim 
  
 

 

  

Proposal to Amend Bylaws 
This summary provides notice of proposed changes to the Amended Bylaws of Mt. Baker Rim 
Community Club that will require approval by 2/3 of the members, including proxies, present at 
the 2019 Annual General Meeting.   
 
While no constitutional changes (changes or additions to rules, regulations, or policies that 
affect members or how MBRCC conducts business) are proposed this year, some minor 
copyedits are needed to integrate the amendments enacted at the 2018 AGM into the 
Amended Bylaws before the consolidated document is filed with the county.  
 
The formal proposal with the corrections shown in context of the document in its entirety can 
be found in the 2019 AGM Packet posted on our website. In summary, an amendment was 
approved to repeal the formation of various standing committees mandated under Article XI, 
Section 2 that are no longer used and have not been needed for many years. If approved, the 
following references will be corrected: 
 
• Under Article XIII, Section 2, “Bylaw Committee” will be replaced with “Board of Directors” 
• Under Article XIV, Section 5(a) and Section 5(b), all three references to “Property Standards 

Committee” will be replaced with “Property Standards Director” 
 

Dues Increase for Operation Funding 
The enclosed budget reflects an increase in annual dues by $25, to $700 per lot, 
effective January 1, 2020, due and payable January 31, 2020.  No special assessments 
are proposed at this time. 

Rationale: The Board is proposing a modest 3.7% dues increase for 2020, the first adjustment in 
3 years to offset general inflation in our operating costs. The rise equates to $25 per lot (about 
$2/mo.) from $675 to $700 annually. While there was a dues increase in 2017, the $11,000 of 
additional annual revenue is earmarked specifically for our capital reserve funds. 

Community Club 
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MOST RECENT DRAFT 6/16/2018 

(DRAFT) MINUTES OF THE  
MT. BAKER RIM COMMUNITY CLUB 

ANNUAL GENERAL MEETING 
JUNE 9, 2018 

The Annual General Meeting of the community club was called to order at 1:03 p.m., June 9, 2018.  
Meeting proceedings are reported under the agenda items, as below, which agenda was published and 
distributed prior to the meeting. 

Directors present: Pete Berow, President; Sally Hewitt, Secretary; Ed Keller, Treasurer; Dawn Chaplin, 
Member Relations; Mark Ablondi, Property Standards; Michael Betker, Interim Grounds and Maintenance; 
Dodie Fox, Violations. 

Directors absent: Seth Carson, Legal and Insurance; Lida Vacek, Vice President and Director-at-Large. 

Good afternoon, ladies and gentlemen. First of all I would like to welcome and thank you all for coming to 
the 2018 Mount Baker Rim Community Club Annual General Meeting.  I am Pete Berow, the President of 
the Mount Baker Rim Board of Directors, and I will be chairing this meeting. 

It is now 1:03 p.m. and our registration tally indicates that we have a quorum.  Note that for our quorum 
we need a total of at least 37, being 10% of our current membership of 367, and we have a total of 87, 
made up of 44 in person and 43 by proxy.  I hereby declare this meeting is in session. 

1. Adoption of Order of Business
We will be using Robert's Rules of Order to ensure an orderly meeting this afternoon.  There will be a 
speaker's list and a timekeeper for any matter that may require debate, such as our assembly bylaw 
amendments.  Prior to any debate, there needs to be a motion made and a second.  Any member wishing to 
speak for, or against, a motion will have two chances.  The first time he or she speaks, there is a 5-minute 
time limit.  The second time, a 3-minute time limit.  No one may speak a second time until all those 
wishing to speak on the motion have spoken a first time.  No member may speak more than two times on 
the same motion.  If you are registered for the meeting and wish to speak on a matter that is on the floor, 
please raise your registration plates so the Secretary is able to record your name and comments correctly.  
If you are not registered for the meeting, you are welcome to stay and observe, but you may not speak.  
Our keeper of the speaker’s list is Christy Ables and timekeeper is Phil Hobman.

If there are no questions, will someone make a motion to adopt our order of business?   
ACTION: Phil Hobman moved to adopt the order of business, Dick Russell seconded.  All those in favor?  
Opposed?  Motion passed. 

Before going any further I would like to acknowledge a few people.  As you know, we had to purchase a 
new one-ton truck last year and it was Bob Campbell who gave us a great deal — we were able to 
purchase the truck, get the plow attachment welded on, and the bed for the price that we were going to 
pay for the truck alone.  Let's have a round of applause for Bob Campbell.  

Christy
Cross-Out
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I would like to thank our staff: Aaron Ebner, our Caretaker; Ken Sather, our Assistant Caretaker; Hank 
Kennedy, our part-time Assistant Caretaker; Christy Ables, our Office manager; and Angela Urso, our 
Assistant Bookkeeper and Assistant Office Manager and part-time traveler.  Aaron and his hard-working 
crew keep the Rim in excellent shape and the ladies in the office are two of the most talented people in 
these positions that I have seen.  I can't tell you how lucky we are.  Let’s have a big round of applause for 
all of them! 

2. Introduction of 2017-2018 Board of Directors
I would ask the Board members to stand and state their names and their positions on the Board.  Our
Legal and Insurance Director, Seth Carson, is not here today as he is attending his father's funeral.  May
we have a moment of silence for Seth and his family?

• Pete Berow, President
• Sally Hewitt, Secretary
• Ed Keller, Treasurer
• Dodie Fox, Violations
• Michael Betker, Interim Grounds & Maintenance
• Seth Carson, Legal and Insurance: absent due to funeral
• Mark Ablondi, Property Standards
• Dawn Chaplin, Member Relations
• Ludmilla Vacek, Vice President, Member-at-Large: absent due to travels

3. Approval of Minutes of 2017 Annual General Meeting
The minutes of the 2017 Annual General Meeting were reviewed.

ACTION: Dick Russell moved to approve the 2017 Annual General Meeting minutes as written.  
Seconded by Robert Smith.  Motion passed.  Minutes approved.  The motion approving the 2017 AGM 
minutes was passed unanimously by the membership with a show of hands (plates). 

4. Directors’ Reports
These 2018 AGM minutes provide a summary of the Directors’ verbal reports at the meeting. More
detailed Directors’ reports are on file at the MBR office and on the MBRCC website (for those Directors
who submitted more detailed reports).

a. President
Pete Berow presided over the meeting.

b. Secretary
A year and a half ago, I took over the secretary position from Roz Schott, who sold her home here.  All in
all, I’ve been happy to give back to the community this way, but couldn’t have done it without assistance
from Angela and Christy in the office.  A big thanks to both of you.  And Ed has helped immensely, too.
Thanks, Ed.

My duties are pretty straightforward: I prepare the agenda prior to every Board meeting, assemble the 
Directors’ Reports into one document, attend every Board meeting, take the minutes, write the minutes in 
a coherent form after the meeting, and send them out to Board members as soon as possible.  Also, I’m in 
charge of organizing the AGM and overseeing Baker Bits. 

There are many people helping to assure the success of this AGM: Angela and Christy in the office, Ed 
Keller, Dodie Fox, and other Board members, AGM volunteers Phil and Suzanne Hobman, Titti 



3 of 11 

Ringstrom, and Johanne Poirier, along with Caretaker Aaron Ebner, Assistant Caretaker Ken Sather, and 
part-time Assistant Caretaker Hank Kennedy. Thanks to all of you.   

c. Treasurer
Treasurer’s Report for 2017:

Total 2017 revenue of $318,096.00 is an increase of $12,757.00 over our budget projections.  The 2017 
revenue was also more than $6,500.00 above our 2016 revenue.  2017 dues amounted to $285,675.00 of 
the above amount. 

Overall operating expenses were $263,838.49.  This total was $845.00 over our projected budget and was 
more than covered by increased revenue. 

In January of 2017, $37,100.00 of 2016 revenue was transferred into our Reserve Fund Account to bring 
our reserve total up to the amount as planned in our 2016 Capital Reserve Plan.  In addition to the above 
amount, an additional transfer of $75,000.00 was deposited from revenue from past years and the 2017 
revenues to raise our reserves and take advantage of interest income.  Interest on these funds added an 
additional $2,997.96.   

Capital Expenditures for 2017, paid from our Capital Reserve Fund, were budgeted at $82,000.00.  The 
planned replacement of our clubhouse heating system (cost of $28,432.21), partial re-siding of the 
clubhouse (cost of $2,454.58), replacement of our old Dodge truck (cost of $42,825.21 less the proceeds 
of the sale of our old truck $6,500.00 for a total of $36,325.21), all came in under budget.  Our sauna 
equipment was scheduled to be replaced in 2018 but broke down before the end of 2017 and was replaced 
at a cost of $5,024.62.  This cost was higher than expected, but all above projects were completed at a net 
cost of $72,352.65.  This is well under our projected budget. 

These additional revenues and the above expenses left our Reserve Fund Account with a balance of 
$217,273.34. 

Treasurer’s report for 2018, January 1 to May 31: 

Total year-to-date revenue is at $300,000.00 with no unpaid dues.  All indications are that we will reach 
or exceed our 2018 budget expectations.  2018 dues that include the additional $25.00 from each dues 
payment for designated deposit into our reserve funds are expected to provide $295,987.50 in revenue 
with additional revenue to reach a total of over $309,000.00. 

Total year-to-date expenses are in line with our projected budget and all indications are that we will stay 
within our budget expenses with any overages offset with better than expected revenue. 

The 2018 minimum annual additional funds of $42,000.00, were transferred into our Reserve Fund 
Accounts in January of 2018, to take advantage of the interest that is earned on these accounts.  It is 
expected that this interest will earn an additional $3,000.00 during this fiscal year. 

Capital Improvement Projects for 2018 are expected to cost under $31,000.00. 

d. Legal and Insurance: Seth Carson was attending his father’s funeral. Mark Ablondi read Seth’s report.
It was a quiet year for MBR Legal and Insurance.  We completed the upgrade purchase of a new Dodge
truck and successfully added that to our policy.  We had one auto accident this winter where the MBR
Dodge plow truck clipped a member’s car while plowing.  We (MBR) were at fault and our truck
sustained no damage.
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In October I took a meeting with Beth Kelsey, with Brown & Brown, our insurer.  We did a deep dive, 
and reviewed all structures scheduled on the current policy, including the Clubhouse, Swimming Pool, 
Garage and Caretaker’s residence. After review, we concluded that replacement cost to be adequate for all 
4 structures for this year. 

We also conducted an audit of the Inland Marine policy, which turned up about 11 items that we no 
longer had, and about 30 items that we had acquired since last the audit was done.  As these items would 
not be covered from loss unless specifically listed, this represented a substantial exposure, which has been 
fixed, and we have now covered correctly. 

There have been no legal issues since the last AGM. 

One item of advice to members from an insurance coverage standpoint, as we have seen an overall 
increase in Airbnb and VRBO activity in Mount Baker Rim.  If you are renting your home out short-term, 
via Airbnb, VRBO, etc., and you haven’t contacted your insurance carrier since starting, I would suggest 
a review of that policy for its suitability.  In some situations, with some carriers, your Homeowner’s 
policy may not allow coverage for a loss sustained, unless the policy is properly endorsed for that activity.  
In some cases, with some companies, the policy may be re-required to be rewritten, up to some insurers 
excluding short-term rentals under their Homeowner’s coverage.  I would advise you to take a meeting 
with your local agent and ask the questions. 

Any further questions that I can answer, I would be happy to do so, please feel free to reach out to me if I 
can provide further guidance. 

e. Grounds and Maintenance
I took over the position of Grounds and Maintenance last month, so I want to thank Aaron for his help in
preparing the report and for all the work he has done for us this year.  He has been with us for just over a
year and has done great things for us.  I also want to thank Kenny and Hank for their hard work assisting
Aaron.  In the past year Aaron and his team have accomplished the following major improvements:

- New pool pumps that have kept it circulating better and cleaner overall.

- New sauna heater after the original heater finally gave up the ghost.

- New heat pump and forced air heat in the clubhouse which should show a huge savings in utilities
into the future.

- Beginning of clubhouse re-siding, updating to Hardie-board and metal wainscoting that should
withstand our moist weather for many years — this project will be completed over the next 4
years on the entire clubhouse.

- A much needed rebuild of the men’s shower took care of some serious rot issues where the water
was penetrating the exterior wall.

- The clubhouse also saw an update in lighting fixtures and fans.

- We purchased a new 1-ton truck with the help of a member who owns KarMART in Burlington,
Bob Campbell.

- Of course, we completed the annual paving, completing sections of Shuksan Rim Drive and
Crystal Lane.
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With all the major changes done in the past year, we spent a large amount of budgeted money, so this year 
we are focusing more on maintenance.  This includes things like: 

- Replacing more siding on the clubhouse.

- Fixing the slab at the entry of the clubhouse to prevent water from pooling.

- Working on the card reader at the gate to try and mount it differently.

- Potentially adding another seasonal speed bump just inside the gate as well.

- Paving and repairing more of the roads.

- Investigating whether it would be possible to expand the garage at the gatehouse to accommodate
the new plow truck.  This would help to prevent the sand truck from freezing.

f. Property Standards
We had a relatively busy year in the Rim with over fifty property standard action items requested by
various members.  Many of these were tied to the high number of property transfers in the Rim and the
corresponding tear downs, trailer removal, new construction and/or remodels.

We had a couple unusual requests from perspective buyers: one to put up a Quonset hut structure and 
from another a shipping container outbuilding.  I felt that both would be detrimental to the character of 
the community, along with real estate values, and proposed that we not approve either.  The Board 
concurred.  This was a relatively easy call to make as both prospective buyers were not members.  In the 
future, a member may come forward with such a request, so I’ve proposed to the Board that we restrict 
similar structures in our Minimum Property Standards document.  I’m interested in feedback later in the 
meeting. 

Any lot clearing requires explicit written approval.  If you plan to develop your lot, please come to us 
well in advance so we can complete MBR septic and construction check-offs.  The goal is to have your 
project ready to break dirt when your final Whatcom County permit is issued.  All variance requests must 
be approved by the Board, which takes a little more time. 

If you wish to cut a tree on your lot and it is over 9” in diameter (measured at 5’ height), please contact 
the office.  Trees on your lot, less than 9” diameter, can be cut without approval — though as a courtesy 
please let the office or Aaron know your plan.  If you’d like a second opinion on tree health or our 
recommendations, please contact us.  Come to a Board meeting and present your request. 

g. Violations
I begin with my thanks to all of the members who continue to respect the community and its members
(your neighbors) by adhering to the bylaws and rules and regulations of Mt. Baker Rim.  I am grateful to
you for making my job a little less difficult.

This year the majority of violation warnings and fines issued were for short-term vacation rental issues.  I 
am still surprised that MBR members who choose to vacation-rent their properties are not filing the 
MBR-required registration form for the renters and paying the $25 per-rental-occasion fee.  It’s such a 
simple process — the office has made it so easy for owners to comply.  A $25 fee and a registration form 
versus a $100 to $650 fine per occasion … I would think it would be a no-brainer. That being said, the 
majority of fines issued were vacation-rental related.  
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Also there were several violation warnings and fines issued for illegal roadside parking and long-term 
storage of utility trailers, boats, unlicensed/unregistered vehicles.  

This year I will begin hosting a series of round table discussions on the topic of vacation rentals and the 
issues we are experiencing as a community.  It is my hope that members who vacation-rent their cabins as 
well as members who choose not to will attend these informal discussions and offer up information and 
suggestions that will help MBR get on top of and stay ahead of the issues and concerns these vacation 
renters bring to the community.  Watch Baker Bits for dates and times. 

Last year at the AGM there was a great amount of discussion with respect to gate key cards and access to 
MBR.  We implemented a card key registration project asking all owners to register the gate keys 
assigned to them with the office.  

There are 438.5 lots in MBR.  Taking into consideration members who own multiple lots and lots of no 
value, that leaves us approximately 390 members with gate cards issued.  Out of those 390 members, 149 
(38 percent) have voluntarily complied by reregistering their gate keys.  

The office has updated all of the vendor keys issued. 

Phase two of the key project will be to attempt personal communication with each one of the members 
who have failed to comply, giving them a deadline. 

Phase three will be to shut off all of the keys that have not been registered.  At this time I do not have a 
specific date for shut off.  I’m still trying to find the time to call members and ask for compliance.  Not 
everyone reads Baker Bits, and/or looks at our website.  I have key registration forms with me today.  If 
you have not completed the form, please do so today.  Don’t make me call you. 

Some might ask, “Why not just turn off their keys now?”  My answer to that is we love and value Aaron, 
Angela, and Christy!  If we turn off 42 percent of the keys to the castle, whose door do you think they will 
be pounding on at midnight to get in the gate?  Who will have to deal with angry members?  Let me at 
least get that percentage down a little before the wrath is unleashed on our office staff. 

I’m asking those of you here, if you haven’t registered your keys, please do so today.  The pool will be 
monitored randomly this year to make sure people who are not members are not using the pool.  A guest 
has to be with a member. 

People on motor bikes are entering MBR through the Glacier Water District property.  If people are not 
entering through the gate, they will be fined. 

Members must pick up their dog poop, and dogs must be on a leash when off property. 

h. Member Relations
We have had 45 property transfers from June 2017 to June 2018.  All have received their new member
packets or the information by letter or email regarding how to download or view the packets online.  We
have had confirmation from a majority of the new members that they have received this information.  I
have been working closely with Christy Ables, who is the first line of defense at the office, as it is the first
place new owners go to retrieve information on their new property.  Christy and Angela in the office have
both been the most important source for these new members and very pleasant to talk to.  They have been
a great help as I am from Canada and cannot be at MBR constantly to meet new members, but I believe
Christy and Angela are very capable of passing out the packets and answering any questions the new
owners may have.
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I also have advised Christy to put a welcome from myself in the letters and emails to the new owners and 
also if they wish, Christy can forward my email to them or their email to me if they still have questions 
concerning MBRCC or the Board.  

I would like to thank all our staff for their help with any of the social events we have put on.  I am also the 
director that heads the Social Committee and plans the events for MBRCC.  I would like to thank the 
following volunteers for their much needed help with the events: Pete and Mary Berow, Sally Hewitt, 
Johanne Poirier, Dieter Kuhn, Jim Chaplin, and the Elston Family (Kathy and her two children Cindy and 
Kevin).  Again, thank you.  The Social Committee is putting out a new event calendar as of June 2018 to 
January 2019.  We are in need of volunteers for the up and coming events — we would really appreciate 
the help.  If you would like to volunteer, please contact the MBR office. 

i. Director at Large
Lida Vacek was traveling abroad.

Members’ Questions for Board Members 

We’d like members to give their names and lot numbers before speaking.  Thank you. 

Titti Ringstrom question for Violations director, Dodie Fox: I have family coming to use the pool and I’ll 
be at work.  Dodie said immediate family can use the pool.    
Jennifer Griffith: I assumed in the past this only pertained to short-term renters in that they could not use 
the pool.  Dodie Fox: no, the rules haven’t changed.  Dodie read the applicable MBR rule. 
Nyla Wright: a study was done in Puget Sound which found dog feces’ remnants in killer whales.  Dog 
feces reach the Sound.  So there are science-based reasons to pick up dog poop. 
Brian Smith: is the back field behind the clubhouse an off-leash area?  Dodie said it is. 
Francis Titus: my neighbor has left brush in yard.  Mark Ablondi said we will take a look at it today. 
Barb Korducki: wasn’t MBR going to build a dog park?  Dodie Fox said the field behind the clubhouse is 
off-leash. 
Rheannon Schoephoester: was it ever put into an official document, that the back field is an off-leash dog 
area?  We need to put it into an MBR rule. 

5. Ratification of revised 2018 Budget and 2019 Budget

The 2018 Budget was ratified at the 2017 AGM and is shown again with minor revisions that were 
needed to reflect new anticipated revenue and expenses.  Some items have been increased and are 
highlighted in yellow and other items have been reduced as indicated in green. 

Revenue was increased by $10,312.50 to add the additional $25.00 in each dues payment for designated 
Reserve Fund deposits as advised by the members and approved by the Board.  Other areas were 
increased to reflect increases in other fees and charges to reflect the increases seen in 2017.  Revenue 
from these areas added an additional $5,000.00 to the original Budget.  Additionally, some expenses were 
adjusted to again reflect expected changes based upon the 2017 actual costs.  

The 2019 Budget is very similar to the 2018 Budget.  If 2018 revenue and expenses fall within the budget 
there should be no need for an increase in dues in 2019.  Unforeseen increases can always alter that 
decision if needed. 

Question from Dick Russell: under expenses — $50 mileage?  Ed Keller said this is for staff 
reimbursement.  
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Dick Russell: Employee medical goes to zero?  Ed Keller: when we first started contributing to medical 
costs, we gave the staff funds for medical.  At the end of the year, we took that money and added it to 
salary, adjusted, and we will remove the line item in a year or so.   

ACTION: Dick Russell moved to approve the revised 2018 and 2019 budgets.  Phil Hobman 
seconded.  Motion passed.  Budgets ratified. 

6. Ratification of 5-Year Capital Improvement and Reserve Plan
Thank you to Pete Berow, Dennis Larson, and Aaron Ebner for assisting to update this important plan to
ensure that the future funds we will need can be there when we need them, looking into the future 30 or
more years ahead.  Each area of our community-owned property and equipment will require funds in the
future to repair or replace.  These expected costs were updated this year to reflect a current evaluation of
the expected cost in relation to when it should be needed.

Based upon that information, the amount of money for each project is allotted with money we have now 
and tells us how much more will be needed each year to have the full amount needed by the year it is 
expected to be needed. 

On Jan. 1, 2018 we had 66.3 percent of the total funds we need to be fully funded. 

We need to add a minimum of about $34,000.00 to stay at the current level of funding.  An increased 
annual funding is required each year to fully reach our anticipated expenses. 

The membership approved additional dues of $25.00 per year to specifically add revenue to this fund.  
Our 2018 deposits of over $42,000.00 to this fund were 131 percent of the minimum and will allow us to 
gradually raise our percentage of funding over the coming years. 

It is important that as a community we continue to maintain and improve our assets to avoid costly repairs 
when areas are neglected.  We all benefit from this advance planning and saving for future expenses.  The 
study is listed on our website.  The whole pool deck will have to be repaired in two years.  Our reserves 
are earning us money in interest right now. 

Dick Russell: time of CDs?  Ed Keller: 2-year and 1-year. 

Reg Reimer: what’s the amount of capital reserves?  Ed Keller said over $267,000. 

Ivana Pokorny: wants MBR to improve the pickleball court.  

Chris Fitting: we should follow agenda. 

ACTION: Joseph Garcia moved to approve the 5-year capital improvement and reserve plan.  Barbara 
Korducki seconded.  Motion passed.  5-year capital improvement and reserve plan ratified. 

7. Waiver of Audit
Ed Keller said we should do a review instead of audit because it costs less.  Thanks to Susanne Savery,
we had an official audit in 2014.  Larson Gross handles all of our audits, our financial reviews, etc.  At
some point, we should set a policy to have an audit, maybe every 10 or 15 years.

Dick Russell said the members voted against the audit and Susanne Savery went ahead with the audit for 
$9,000.  An audit is a false sense of security.  MBR’s books are transparent and he thinks an audit is a 
total waste of money.  He recommends we don’t have a 10-year-audit. 
ACTION: Joseph Garcia moved to waive the audit.  Phil Hobman seconded. 
Lori Coverdale: is this waiver for this year only?  Ed Keller: yes.  
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Sheri Hargus: did the audit show anything?  Ed Keller: no. 
Brian Smith: he helped Suzanne Savery during the audit, helped with receipts, and everything looked fine. 
ACTION: Dick Russell moved to accept the waiver of audit.  Phil Hobman seconded. 
Motion passed.  Audit waived 

8. Bylaws: repeal IV (certificates of membership, amend VII (officers: re-move certificates of
membership), amend XI (conduct of business: committees)

* Repeal Bylaw Article IV Certificates of Membership and Transfer Section 1-3
Pete Berow said we repealed this in its entirety because we do not use Certificates of Membership —
we’re trying to clean up our bylaws.
ACTION: Reg Reimer moved to repeal Bylaw Article IV.  Dick Russell seconded.
Ginny Broadhurst: isn’t this a way to show we are a member?  Pete Berow: we have your name, your file,
and gate card numbers.  Ed Keller said: I’ve lived in 2 different communities where the community
owned the land, and paid for membership (given a certificate of membership) — certificates of
membership are used when we don’t own the land.  We’ve never needed to issue them here.
ACTION:  Ed Keller moved to repeal Bylaw Article IV.  Titti Ringstrom seconded.  Motion passed.

* Amend Bylaw Article VII Officers: remove references to certificates of membership, modify
Treasurer’s duties
Pete Berow: we took out a section about the Treasurer handling money.
ACTION:
Phil Hobman moved to amend Bylaw Article VII.  Dick Russell seconded.  Motion passed.
Rachel Woods: section 2a. Certificate of membership error, the said she would like to retract.  It was
already crossed out.

* Amend Bylaw Article XI Conduct of Business: remove committees

Pete Berow said we removed all references to committees, except the part about any Board member can 
appoint a committee.  We removed 900 words that were obsolete. 
ACTION: Dick Russell moved to amend Bylaw Article XI.  Phil Holman seconded.  Motion passed. 

9. Advisory vote on funding for social events

Pete Berow said we want to use $3.00 of dues to fund social events. 
Dick Russell moved to adopt the advisory vote.  Barb Korducki seconded. 
Ed Keller: this is not about social events, I fully support members in using our facilities.  This is an 
unequal assessment.  Plain and simple: social events do not benefit each member equally, therefore the 
cost cannot be assessed equally, as stipulated in Article II.  Please eat, drink, and be very happy but don’t 
expect your neighbors to pay for it. 
Dick Russell: reads Article II as inclusive.  Social events benefit all of our members and have since the 
1990s.  To Dick, Article II supports part of our dues going to social.  Dick says he doesn’t use the pool, 
but supports the costs. 
Nyla Wright: it is a member’s choice not to attend social events. 
Linda Johnson: add $3 to dues or take it out of current amount?  Pete Berow said it will come out of the 
existing dues amount. 
Chris Fitting: Ed, are you speaking as a Board member or as concerned citizen?  Ed Keller: both.  Chris 
feels there’s a social draw to our community, which makes it more desirable. 
Titti Ringstrom: there is nothing in this about being voted on at the AGM.  If this were to pass, the vote 
has to be more documented and clear. 
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Barb Korducki: I’ve lived here for a while and originally the social budget was $900.  You don’t need to 
item.  We don’t need to be that rigid.  Vote for the $3 and go from there. 
Dodie Fox: I’m speaking as a member and not a Board member.  The community has changed a lot.  How 
many tickets were sold for the NYE party this year?  29.  The Easter event was funded by people donating 
funds.  We’d create new interest in social events by people who want to attend them funding them.  We 
need new energy.  Dawn Chaplin said everything is accounted for by receipts. 
Lisa Beliveau: this seems like a need to separate social activities from Board responsibilities?  Ed Keller: 
yes and accounting. 
Bob McDonald: would like to see line items per events, quoted a 2007 survey that determined social 
events were not important to members. 
Heidi Baloun: if it’s here, why don’t we use it; $3 is fine with her. 
Rheannon Schoephoester: we’ve never had to fund social events through dues.  Why now?  Pete Berow: 
you didn’t know it, but you were paying for social events.  The Board allotted the social funding.  We 
spent a lot of time on the Board arguing about this last year. 
Jon Brown: I see consternation at the Board table, but members’ opinions are to be valued. 
Michael Betker: I’m speaking as a home owner, and don’t oppose the $3 funding, but oppose the line 
item.  We shouldn’t be nickel and dime-ing the budget. 
Mark Ablondi: I’m speaking as a Board member.  $3 was set as a specific amount.  We have a lot of kids 
at MBR now.  
Sheri Hargus: how was the $3 arrived at?  Dawn Chaplin: I do about 12 events per year.  Sheri: maybe it 
should be a percentage.  How about a grant per event?  We should make it easy for members. 
Ginny Broadhurst: I’m one of your new members and there shouldn’t be tension about something that is 
fun.  I would like to see this move forward and see how it works after a year. 
Jennifer Griffith: if we don’t vote for this $3, will there be no social events?  Ed Keller: this is not about 
no social events.  What is not fine is mixing it with MBR finances.  $1,300 would go into a debit card 
account.  The Social Committee has access to the money.  As Treasurer, I recommend we have social 
events, but keep this money out of MBR books. 
Bob McDonald: this advisory vote should be tabled and the Board can come back with a more detailed 
proposal.  I’m against spending more money on social events.  
ACTION: Bob McDonald moved to table the advisory vote on social funding.  Lisa Beliveau seconded. 
Vote by paper plates to table the vote.  Motion passed.  The advisory vote on social funding was tabled 
until next year. 

10. Nomination and Election for 2018-19 Board of Directors
I would like to thank all the candidates who are running for the Board.  Keep in mind that you are not
running for a Board position.  All Director and Officer positions will be decided after this meeting by a
special meeting called specifically for that purpose.  Vote counters, please check each ballot as you
collect them to insure the correct numbers of candidates are selected.  Those of you who are voting, if you
can't remember which candidate you wanted to vote for, check the back of the ballot for the bios.

• Nominations From the Floor
Pete Berow asked for nominations from the floor.  There were none.  He asked nominees to say 
something about themselves. 

• Nominees Speak
Lisa Beliveau  
Michael Betker 
Krister Fast: was not in attendance. 
Sally Hewitt 
Ed Keller 
Chris Park 
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Mark Svetcos 

Pete: Michael Betker is running for a 2-year term, the rest are running for 3-year terms.  Four 
votes maximum, any more than four and your vote won’t count. 

11. New Business: Pete Berow called for new business.
Nyla Wright: I would like to bring up question of pesticides in MBR.  I live by a marshy area and I hear
no frogs.  People are using Roundup here in MBR.  Roundup is a carcinogen and toxic in many ways.
Would the Board look into the use of Roundup?  Pete Berow: MBR uses environmentally friendly
products.
Mary Berow: Nextdoor has recipes for alternative remedies.
Sheri Hargus: could we set up a site where we can share tools. Yes, we’ll set up a page on our website.
Mark Svetcos: do we have a common place to park trailers?  Ed Keller: we looked into it down in our
green area.  The problem was: could MBR provide security?
Jon Brown: is the area where we used to be able to take yard debris still available?  Aaron: yes, it’s still
available.  If a chain is across, we’re full.
Francis Titus: her daughter broke her ankle playing pickleball here at MBR, so she recommended we
repair our pickleball court.
Laurie Russell: hemlocks are dying.  Aaron: root rot is impacting many trees in the area.
Rheannon Schoephoester: we had an arborist out, said he didn’t see anything wrong with the trees;
perhaps it was the hot summers.
Bob McDonald: I researched this subject because we have an unhealthy Douglas fir — a mite coming out
of crabgrass is killing trees in the Pacific Northwest.

12. Open Forum: Pete Berow asked if there was anything people wanted to bring up.
Joseph Garcia: I wrote a grant for trail from Doug Fir campground to downtown Glacier 7 years ago.  We
printed up T-shirts (proceeds to go to the Glacier skateboard park) and include a notice to send to WA
state for funding.  Jon Brown asked if Joseph can post the state information.  We can put it on Nextdoor
and in Baker Bits.  The trail will be on the MBR side of the highway.
Laurie Russell: could volunteers put together a Valentine’s Day party?  Pete Berow: yes, we can.

• New Board of Directors Announced
Pete Berow announced the new Board of Directors after the vote was counted:  Lisa Beliveau, Michael
Betker, and Mark Svetcos were elected as new Board members.  There was a tie vote between Ed Keller
and Chris Park — Ed volunteered to step down and Chris Park stepped in as the fourth newly elected
Board member.  Congratulations to all new directors!

13. Adjournment
Dick Russell moved to adjourn the meeting.  Roy Graham seconded.  The voting assembly unanimously
approved adjourning the meeting with a vote of hands.  The Annual General Meeting was adjourned at
4:28 p.m.

Signed: 

____________________________________________        Dated:____________________ 
MBRCC Board of Directors 
Print Name and Title:_____________________________________ 
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Independent Accountant’s Review Report 
 
 
 
To the Board of Directors and Association Members 
Mt. Baker Rim Community Club, Inc. 
Glacier, Washington 
 
We have reviewed the accompanying financial statements of Mt. Baker Rim Community Club, Inc., 
(the Club) which comprise the balance sheet as of December 31, 2018, the related statements of 
revenues, expenses, and changes in fund balances and cash flows for the year then ended, and the 
related notes to the financial statements. A review includes primarily applying analytical procedures 
to management’s financial data and making inquiries of management. A review is substantially less in 
scope than an audit, the objective of which is the expression of an opinion regarding the financial 
statements as a whole. Accordingly, we do not express such an opinion. 
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 
 
Accountant’s Responsibility  
Our responsibility is to conduct the review engagement in accordance with Statements on Standards 
for Accounting and Review Services promulgated by the Accounting and Review Services Committee 
of the American Institute of Certified Public Accountants. Those standards require us to perform 
procedures to obtain limited assurance as a basis for reporting whether we are aware of any 
material modifications that should be made to the financial statements for them to be in accordance 
with accounting principles generally accepted in the United States of America. We believe that the 
results of our procedures provide a reasonable basis for our conclusion.   
 
Accountant’s Conclusion 
Based on our review, we are not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in accordance with accounting principles 
generally accepted in the United States of America. 
 
Other Matters 
Report on Summarized Comparative Information 
We previously reviewed the Club’s 2017 financial statements and in our conclusion dated April 18, 
2018, stated that based on our review, we were not aware of any material modifications that should 
be made to the 2017 financial statements in order for them to be in accordance with accounting 
principles generally accepted in the United States of America. We are not aware of any material 
modifications that should be made to the summarized comparative information presented herein as 
of and for the year ended December 31, 2017, for it to be consistent with the reviewed financial 
statements from which it has been derived. 
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Required Supplementary Information 
The accompanying supplementary information on future major repairs and replacements on page 11 
is presented for purposes of additional analysis and is a required part of the basic financial 
statements. Such information is the responsibility of management and was derived from, and relates 
directly to, the underlying accounting and other records used to prepare the financial statements. 
The supplementary information has been subjected to the review procedures applied in our review 
of the basic financial statements. We are not aware of any material modifications that should be 
made to the supplementary information. We have not audited the supplementary information and 
do not express an opinion on such information. 
 
 
 
 
Bellingham, Washington 
April 4, 2019 
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Operating Reserve 2017
Fund Fund Total Total

Assets
Cash and cash equivalents 99,305$            291,422$          390,727$          320,883$          
Dues and assessments receivable, net 2,955                 -                     2,955                 5,082
Prepaid expenses 7,081 -                     7,081                 6,856
Property and equiment, net 306,575            -                     306,575            329,045            
Investment in cooperative 4,788                 -                     4,788                 4,788                 
Interfund receivable (payable) (10,329)             10,329              -                     -                     

Total assets 410,375$          301,751$          712,126$          666,654$          

Liabilities
Accrued expenses 12,619$            -$                   12,619$            9,404$              
Contractor deposits 16,000              -                     16,000              8,000
Prepaid dues and assessments 89,638              -                     89,638              71,268
Federal income tax payable 151                    -                     151                    423                    

Total liabilities 118,408            -                     118,408            89,095              

Fund balances 291,967            301,751            593,718            577,559            

Total liabilities and fund balances 410,375$          301,751$          712,126$          666,654$          

Liabilities and Fund Balances

Assets

2018
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Operating Reserve 2017
Fund Fund Total Total

Revenues
Dues and capital assessments 285,024$          10,963$            295,987$          285,675$          
Other income 27,875              -                     27,875              25,290              
Gate cards 3,380                 -                     3,380                 3,280                 
Rental income 600                    -                     600                    -                     
Interest income 446                    3,813                 4,259                 4,219                 
Gain on sale of assets -                     -                     -                     6,500                 

Total revenues 317,325            14,776              332,101            324,964            

Expenses
Labor and labor-related 163,451            -                     163,451            151,149            
Utilities 44,226              -                     44,226              43,213              
Repairs, maintenance, and replacement 20,541              9,794 30,335              107,720
Depreciation 22,470              -                     22,470              22,641              
Insurance 17,274              -                     17,274              14,430              
Supplies 15,670              -                     15,670              12,331              
Professional services 8,370                 -                     8,370                 10,249              
Office expense 7,232                 -                     7,232                 6,337                 
Miscellaneous 3,880                 -                     3,880                 3,230
Bad debt expense 1,200                 -                     1,200                 2,260                 
General meeting expenses 929                    -                     929                    1,438                 
Federal income tax expense 591                    -                     591                    423                    
Social functions 314                    -                     314                    1,482                 

Total expenses 306,148            9,794                 315,942            376,903            

Excess (deficiency) of revenues 
over expenses 11,177              4,982                 16,159              (51,939)             

Fund balances – beginning of year 322,790            254,769            577,559            629,498            

Interfund transfers (42,000)             42,000              -                     -                     

Fund balances – end of year 291,967$          301,751$          593,718$          577,559$          

2018
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Operating Reserve 2017
Fund Fund Total Total

Cash flows from operating activities
Excess (deficiency) of revenues over expenses 11,177$        4,982$          16,159$        (51,939)$      
Adjustments to reconcile excess (deficiency) of

revenues over expenses to net cash
provided (used) by operating activities:

Depreciation 22,470          -                 22,470          22,641          
Gain on disposal of property and equipment -                 -                 -                 (6,500)           

(Increase) decrease in assets:
Dues and assessments receivable 2,127            -                 2,127            19,768          
Prepaid expenses (225)               -                 (225)               (1,060)           

Increase (decrease)  in liabilities:
Accrued expenses 3,215            -                 3,215            1,753            
Contractor deposits 8,000            -                 8,000            2,000            
Prepaid dues and assessments 18,370          -                 18,370          (3,082)           
Federal income tax payable (272)               -                 (272)               288                

Net cash provided (used)
by operating activities 64,862          4,982            69,844          (16,131)         

Cash flows from investing activities
Proceeds from disposal of property and equipment -                 -                 -                 6,500            

Net cash provided by investing
activities -                 -                 -                 6,500            

Cash flows from financing activities
Interfund transfers (31,499)         31,499          -                 -                 

Net cash provided (used)
by financing activities (31,499)         31,499          -                 -                 

Net increase (decrease) in cash and cash equivalents 33,363          36,481          69,844          (9,631)           

Cash and cash equivalents – beginning of year 65,942          254,941        320,883        330,514        

Cash and cash equivalents – end of year 99,305$        291,422$     390,727$     320,883$     

Supplemental Disclosure of Cash Flow Information
Cash paid for federal income tax 863$              -$               

2018
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Note 1 – Organization and Operations 
 
Mt. Baker Rim Community Club, Inc. (the Club) is a homeowners' association that provides social and 
recreational activities and maintains the community assets of Mt. Baker Rim properties. It consists of 445 
individually owned lots with common community facilities, including the clubhouse, swimming pool, tennis 
courts, gatehouse office and caretaker's residence, roadways and waterfront areas. The Club owns another 
45 lots that are undevelopable open space property, or common community facilities. 
 
 
Note 2 – Summary of Significant Accounting Policies 
 
Basis of presentation – The accounting records are maintained on the accrual basis. 
 
Fund accounting – The Club uses fund accounting whereby financial resources, such as operating funds and 
funds designated for future repairs and replacements, are classified for accounting and reporting purposes in 
the following funds established according to their nature and purpose: 
 

Operating fund – This fund is used to account for financial resources available for the general 
operations of the Club. 
 
Reserve fund – This fund is used to account for financial resources designated for major repairs and 
replacements and capital improvement. Expenditures from this fund must receive approval by the 
Board of Directors. 

 
Comparative information – The financial statements include certain prior–year summarized comparative 
information. Such information should be read in conjunction with the Club's financial statements for the year 
ended December 31, 2017, from which the summarized information was derived. 
 
Cash and cash equivalents – Cash, checking accounts, and certificates of deposit are considered to be cash 
equivalents. The Club maintains its cash and cash equivalents in bank accounts that may exceed federally 
insured limits at times during the year. The Club has not experienced any losses in these accounts, and 
management does not believe it is exposed to any significant credit risk. 
 
Dues and assessments receivable – Receivables consist of dues and assessments receivable. Club members 
are subject to annual assessments to provide funds for the Club's operating expenses, future capital 
acquisitions, and major repairs and replacements. Dues and assessments receivable are recorded in the 
Club’s balance sheet at their net realizable value. Net realizable value is equal to the gross amount of 
receivables less an estimated allowance for doubtful accounts. On a continuing basis, the Board analyzes 
delinquent receivables and, once these receivables are determined to be uncollectible, they are written off to 
bad debt expense. 
 
There was no allowance for bad debts at December 31, 2018 and 2017.  
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Note 2 – Summary of Significant Accounting Policies – (Continued) 
 
Property and equipment – The common community assets consisting of the clubhouse, swimming pool, 
tennis courts, gatehouse office and caretaker’s apartment, roadways, and waterfront area were constructed 
by the developer, Lands West, Inc. and sold to the individual lot owners as a portion of the cost of their lots. 
The original costs of the common assets are owned jointly by the property owners and are not reflected in 
these financial statements.  
 
Capitalized improvements to the common assets, property, and equipment are recorded at cost. Additions, 
improvements, and expenditures that exceed $2,500 and add materially to the productive capacity or extend 
the life of an asset are capitalized. Expenditures for repair and maintenance are expensed as incurred. 
Depreciation is recorded using straight-line and accelerated methods over expected useful lives of 5 to 39 
years. 
 
Federal income tax – The Club is taxed as a regular corporation, subject to the provisions of Internal Revenue 
Code Section 277. As such, income from members is segregated from income derived from non–members 
and both are taxed at regular corporate rates.  However, taxation of the excess of membership income over 
membership expenses can be deferred for one year if certain elections are made. Any net membership losses 
may only be carried forward to offset membership income of future tax periods. At December 31, 2018 and 
2017, the excess membership deduction carryover totaled $370,961 and $385,112, respectively. Federal 
income tax due for 2018 and 2017 totaled $591 and $423, respectively. 
 
As of December 31, 2018, tax returns for the prior three fiscal years remain subject to examination by major 
tax jurisdictions. The Club recognized no interest or penalties in the statement of revenues, expenses, and 
changes in fund balances for the year ended December 31, 2018 related to the filing of the tax return.  
 
Revenue recognition – The Club recognizes revenue from members’ assessments in the applicable 
assessment time period. Revenue from other sources is recognized when the product or service is provided in 
accordance with the accrual basis of accounting. 
 
Interest income – Interest income is allocated to the operating and reserve funds in proportion to the 
interest–bearing deposits of each fund. 
 
Use of estimates – The preparation of financial statements in accordance with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 
 
Subsequent events – In preparing these financial statements, the Club has evaluated events and transactions 
for potential recognition or disclosure through April 4, 2019, the date the financial statements were available 
to be issued.
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Note 3 – Cash and Cash Equivalents 
 
Cash and cash equivalents consists of the following at December 31: 
 

Operating Reserve 2017
Fund Fund Total Total

Cash on hand (petty cash and 
undeposited funds) 2,547$              -$                   2,547$              1,575$              

Cash in checking 76,132              500                    76,632              56,002              
Cash in social and ground accounts 4,623                 -                     4,623                 864                    
Constuction deposits held 16,003              -                     16,003              8,001                 
Capital reserves, CDs and savings -                     290,922            290,922            254,441            

99,305$            291,422$          390,727$          320,883$          

2018

 
 
The Board’s policy is that income in excess of operating expenses for the year shall be set aside for future 
major repairs and replacements and transferred to the reserve fund. 
 
 
Note 4 – Property and Equipment 
 
Property and equipment include the following at December 31: 
 

2018 2017
Building improvements 563,161$          563,161$          
Road improvements 338,792            338,792            
Equipment 101,795            101,795            
Vehicles 38,675              38,675              

1,042,423        1,042,423        
Less accumulated depreciation (735,848)           (713,378)           

306,575$          329,045$           
 
Depreciation expense totaled $22,470 and $22,641 for the years ended December 31, 2018 and 2017, 
respectively. 
 
 
Note 5 – Investment in Cooperative 
 
Investment in cooperative is stated at cost plus reinvested cooperative dividends less any stock retirements. 
The Club’s investment in CHS, Inc. totaled $4,788 at December 31, 2018 and 2017.
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Note 6 – Related Party Transactions 
 
Prepaid dues from Board members and employees totaled $2,025 and $1,644 at December 31, 2018 and 
2017, respectively. Rental income from an employee totaled $600 during the year ended December 31, 2018. 
There was no rental income during the year ended December 31, 2017. 
 
 
Note 7 – Future Major Repairs and Replacements 
 
The Club's governing documents require funds to be accumulated for future major repairs and replacements, 
and for contingencies such as floods. Accumulated funds, which aggregate $301,751 at December 31, 2018, 
are held in separate accounts and are generally not available for operating purposes. 
 
The Club prepared an internal study in May of 1999, to estimate the remaining useful lives and the 
replacement costs of the common property components. In 2017, the Board reevaluated the reserve and 
agreed that the replacement values used to calculate the reserve would be the actual cost of replaced assets 
or the current cost of assets anticipated to be replaced in the short-term. The Board believes that the current 
reserves are adequate to maintain the common assets in the short-term. The Club is funding for such major 
repairs and replacements over the estimated useful lives of the components based on the study's estimates 
of current replacement costs, considering amounts previously accumulated in the reserve fund. Actual 
expenditures, however, may vary from the estimated amounts, and the variations may be material. 
Therefore, amounts accumulated in the reserve fund may not be adequate to meet future needs. If 
additional funds are needed, however, the Club has the right, subject to Board approval, to increase regular 
assessments or levy special assessments, or it may delay major repairs and replacements until funds are 
available. 
 
 
Note 8 – Retirement Plan 
 
Effective January 1, 2018, the Club sponsors a SIMPLE IRA plan that covers employees that are reasonably 
expected to receive at least $5,000 in compensation for the calendar year and have received at least $5,000 
in compensation during any two calendar years preceding the current calendar year. The Club has elected to 
make an annual matching contribution equal to elected deferrals up to 3% of the participant’s compensation.  
Participants are always vested in all of their plan accounts. The Club’s matching contribution totaled $1,813 
for the year ended December 31, 2018.
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Note 9 – Prospective Accounting Change 
 
In May 2014, the Financial Accounting Standards Board (FASB) issued ASU 2014-09, “Revenue from Contracts 
with Customers”, which outlines a single comprehensive model for entities to use in accounting for revenue 
arising from contracts with customers and supersedes most current revenue recognition guidance, including 
industry-specific guidance. ASU 2014-09 and subsequent amendments outline a five-step process for revenue 
recognition that focuses on transfer of control, as opposed to transfer of risk and rewards, and also requires 
enhanced disclosures regarding the nature, amount, timing and uncertainty of revenues and cash flows from 
contracts with customers. Major provisions include determining which goods and services are distinct and 
represent separate performance obligations, how variable consideration (which may include change orders 
and claims) is recognized, whether revenue should be recognized at a point in time or over time and ensuring 
the time value of money is considered in the transaction price. This guidance may be adopted using either a 
full retrospective or modified retrospective approach. Application is required for annual periods beginning 
after December 15, 2018. 
 
The Company plans to adopt ASU 2014-09 effective January 1, 2019 using the modified retrospective 
method. Under this method, the new standard will be applied only to the most current period presented in 
the financial statements with the cumulative effect recognized as of the date of initial application. The 
Company continues to evaluate the impact of the new accounting guidance on its financial statements and 
disclosures. The Company’s adoption of ASU 2014-09 is not anticipated to have a material impact on the 
results of operations or financial position; however, the Company’s assessment is not complete. 
 
 
Note 10 – Recent Accounting Pronouncement 
 
In February 2016, the FASB issued ASU 2016-02, "Leases” which requires lessees to record most leases with 
terms greater than 12 months on their balance sheet by recognizing a liability to make lease payments and an 
asset representing their right to use the asset during the lease term. For leases with a term of 12 months or 
less, a lessee is permitted to make an accounting policy election, by class of underlying asset, not to recognize 
the corresponding assets and lease liabilities. Lessee recognition, measurement, and presentation of 
expenses and cash flows will not change significantly from existing guidance and lessor accounting is largely 
unchanged. ASU 2016-02 also changes the definition of a lease and requires qualitative and quantitative 
disclosures that provide information about the amount, timing, and uncertainty of cash flows arising from 
leases. Application is required for annual periods beginning after December 15, 2019. The Company 
continues to evaluate the impact of the new accounting guidance on its financial statements. 
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Schedule of Future Major Repair and Replacements 
 

Year Ended December 31, 2018   
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The Club conducted an internal study in 2017 to estimate the remaining useful lives and replacement costs of several property components. The estimated future 
replacement costs are based on estimated costs at December 31, 2018 and include the effects of inflation at four percent per year between that date and the date the 
components are estimated to require repair and replacement. 
 
The following table is based on the study and its analysis by the management of the Club and presents significant information about the components of common 
property. 
 

Estimated Replace- Components of Transfers and Interest & Components of
Remaining ment Costs at Fund Balance at Reconciliation of Assessments Dividend Fund Balance at

Components Useful Lives December 31, 2018 December 31, 2017 Fund Balances and Other, Net Income Expenditures December 31, 2018
Clubhouse 2-38 376,500$                  123,507$                  11,499$              3,858$                3,813$                (9,794)$               132,883$                  
Gate House 4-37 284,000                    61,786                      12,959                2,910                  -                       -                       77,655                      
Pool/Tennis Court 30-38 248,400                    34,131                      7,564                  2,545                  -                       -                       44,240                      
Vehicles and equipment 4-21 161,000                    35,345                      9,978                  1,650                  -                       -                       46,973                      

1,069,900$              254,769$                  42,000$              10,963$              3,813$                (9,794)$               301,751$                  

Year Ended December 31, 2018

 
 
Classification by category with long-lived items generally considered to be infrastructure type items not necessarily entirely replaced at one time. 
 
Short lived 161,000$     
Long lived 908,900$     
 



 Mt. Baker Rim Community Club

  2019-2020 Operating Budget

2018 Budget 2019 Budget 2020 Budget

5411 ∙ Federal Unemployment Tax 350.00 350.00 300.00

5412 ∙ FICA/Medicare 10,500.00 10,500.00 11,000.00

5414 ∙ State Unemployment Tax 200.00 200.00 200.00

5415 ∙ Labor & Industries 3,750.00 3,750.00 3,750.00

5120 ‐ Income Tax Federal 450.00

5430 ∙ Property Tax ‐ Gatehouse 225.00 225.00 220.00

5435 ∙ Property Tax ‐ MBR Lots 18.00 18.00 20.00

Total 5400 ∙ TAXES 15,043.00 15,043.00 15,940.00

5500 ∙ UTILITIES

5510 ∙ Telephone 1,800.00 1,800.00 1,800.00

5515 ∙ Garbage 13,500.00 13,500.00 16,250.00

5516 ∙ Recycling 5,000.00 5,000.00 8,000.00

5520 ∙ Gate House‐Power 3,000.00 3,000.00 3,000.00

5525 ∙ Clubhouse‐Power 5,500.00 5,500.00 5,500.00

5530 ∙ Storage Shed‐Power 250.00 250.00 200.00

5535 ∙ Gate House‐Water 300.00 300.00 350.00

5537 ∙ Propane 9,000.00 9,000.00 9,000.00

5540 ∙ Clubhouse‐Water 600.00 600.00 800.00

5545 ∙ Clubhouse‐Wi‐Fi Internet 2,300.00 2,300.00 2,450.00

Total 5500 ∙ UTILITIES 41,250.00 41,250.00 47,350.00

5600 ∙ VEHICLE/EQUIPMENT

5610 ∙ Fuel 2,750.00 2,750.00 4,000.00

5615 ∙ Maintenance & Repair‐Vehicles 2,500.00 2,500.00 3,000.00

Total 5600 ∙ VEHICLE/EQUIPMENT 5,250.00 5,250.00 7,000.00

5700 ∙ WAGES & BENEFITS

5710 ∙ Employee Medical 0.00 0.00 0.00

5715 ∙ Wages ‐ Caretaker 49,000.00 49,000.00 52,000.00

5720 ∙ Wages‐Bookkeeper 24,000.00 24,000.00 23,000.00

5721 ∙ Wages‐Office Manager 22,000.00 22,000.00 28,000.00

5725 ∙ Wages ‐ Asst. Caretaker 39,000.00 39,000.00 39,500.00

5726. Wages PT Caretaker's 10,000.00 10,000.00 11,000.00

5727 ∙ IRA Contribution 4,000.00 4,000.00 4,000.00

Total 5700 ∙ WAGES & BENEFITS 148,000.00 148,000.00 157,500.00

6560 ∙ Payroll Expenses 2,100.00 2,100.00 2,100.00

Total Expense 283,263.00 283,313.00 310,630.00

Net Ordinary Income 37,774.50 37,474.50 36,370.50

Other Income/Expense

Other Expense

8065 ∙ Charitable Contributions 0

42,000.00 42,000.00 36,000.00

8600 ∙ Depreciation Expense

Depreciation 

will appear 

after end of 

year.

8515 ∙ CAPITAL EXP. C.H. Improvements

Total Other Expense 42,000.00 42,000.00 36,000.00

Net Other Income/Expense (42,000.00) (42,000.00) (36,000.00)

Net Income (4,225.50) (4,525.50) 370.50

Reserve Fund Sources:

Reserve Fund Dues 10,963.00 10,963.00 11,013.00

Budgeted Operating Surplus 31,037.00 31,037.00 24,987.00

42,000.00 42,000.00 36,000.00

Total contributing lots    438.5 438.5 440.5

Annual Dues per lot     $675 $675 $700

8070 ‐ Operating Reserves
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 Mt. Baker Rim Community Club

  2019-2020 Operating Budget

2018 Budget 2019 Budget 2020 Budget

Ordinary Income/Expense

Income

4010 ∙ Members Dues 285,024.50 285,024.50 297,337.50

Dues for Reserve Fund 10,963.00 10,963.00 11,013.00

4018 ‐ Rental Income ‐ Apartment 7,200.00          

4030 ∙ Members Interest 400.00 400.00 300.00             

4050 ∙ Member Lien Fees 400.00             

4101 ∙ Member Gate Card 1,300.00 1,400.00 1,400.00          

4102 ∙ Vendor Gate Card 2,000.00 2,000.00 2,000.00          

4140 ∙ Dividend & Interest Income 3,500.00 3,500.00 4,200.00          

4165 ‐ Recovery of Bad Debt ‐                   

4168 ∙ Clubhouse Rental Income 350.00               350.00 

4169 ∙ Violations Income 1,000.00 1,000.00 1,000.00          

4171 ‐ Legal Fees Recovered ‐                   

4173 ∙ Renter Fee Income 14,000.00 14,000.00 19,000.00        

4175 ∙ Transfer Fees 2,500.00 2,500.00 2,800.00          

4176 ∙ Social Function Income ‐                   

Total Income 321,037.50 320,787.50 347,000.50

Expense

5000 ∙ ADMINISTRATION

5005 ∙ Accounting Expense 8,500.00 8,500.00           8,800.00 

5006 ‐ Bookkeeping                       ‐ 

5011 ∙ Bank Service Charges 60.00 60.00                 60.00 

5012 ∙ Credit Card Fees 1,900.00 1,900.00           2,800.00 

5021 ∙ Gate Card Expense 1,000.00 1,000.00           1,100.00 

5024 ∙ Annual General Meeting Expense 1,400.00 1,400.00           1,500.00 

5025 ∙ General Admin./Directors 625.00 625.00               800.00 

5028 ∙ Internet Access 1,600.00 1,600.00           1,700.00 

5031 ∙ Filing Fees 200.00 200.00               500.00 

5032 ∙ Attorney Fees 500.00 500.00           1,200.00 

5035 ∙ Licenses & Permits 700.00 700.00               650.00 

5036 ∙ Mileage 50.00 50.00                       ‐ 

5045 ∙ Office Supplies 1,500.00 1,500.00           1,600.00 

5046 ∙ Postage 750.00 750.00               800.00 

5047 ∙ Computer Software 225.00 225.00               900.00 

5050 ‐ Social Functions/ Supplies               300.00 

5060 ∙ Training 300.00 300.00               300.00 

5061 ∙ Amazon Prime 110.00 110.00               130.00 

5064 ∙ Website Expense 350.00 400.00               400.00 

Total 5000 ∙ ADMINISTRATION 19,770.00 19,820.00 23,540.00

5120 ∙ General Insurance 15,250.00 15,250.00 17,300.00

5200 ∙ MAINTENANCE & REPAIR

5210 ∙ Clubhouse‐Maintenance 1,200.00 1,200.00 1,200.00

5215 ∙ Gate House‐Maintenance 600.00 600.00 800.00

5216 ∙ Office Maintenance 300.00 300.00 300.00

5220 ∙ Gate/Security‐Maintenance 1,200.00 1,200.00 1,500.00

5225 ∙ Pool‐Maintenance & Repair 1,200.00 1,200.00 1,200.00

5230 ∙ Grounds‐Maintenance 2,400.00 2,400.00 2,500.00

5231 ∙ Roads‐Maintenance/Paving 18,000.00 18,000.00 18,000.00

5235 ‐ Compactor Maintenance 500.00 500.00 500.00

5240 ∙ Tree Removal 1,200.00 1,200.00 1,500.00

Total 5200 ∙ MAINTENANCE & REPAIR 26,600.00 26,600.00 27,500.00

5300 ∙ SUPPLIES

5310 ‐ Other Supplies 200

5311 ∙ Clubhouse Supplies 1,100.00 1,100.00 1,500.00

5320 ∙ Pool Supplies 8,000.00 8,000.00 9,200.00

5325 ∙ Tools 900.00 900.00 1,500.00

Total 5300 ∙ SUPPLIES 10,000.00 10,000.00 12,400.00

5400 ∙ TAXES
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MT. BAKER RIM COMMUNITY CLUB FIVE YEAR RESERVE PLAN

Service or 
Upgrade 
Date

Expecte
d 
Lifespan

Expected 
Replace
ment 
Year

Remaini
ng 
Lifespan

Antipated 
Required 
Funds

Required 
Annual 
Funding

Optimum 
Jan. 1 2019 
Reserves

Actual Jan. 1 
2019 
Reserves on 
Hand

2019 
Expediture
s

Min 2019 
Reserve 
Deposits

Actual 
2019 
Reserve 
Deposits

Actual Jan. 1 
2020 
Reserves on 
Hand

2020 
Expeditur
es

Expected 
2020 
Reserve 
Deposits

Expected 
Jan. 1 2021 
Reserves 
on Hand

2021 
Expediture
s

Expected 
2021 
Reserve 
Deposits

Expected 
Jan 1 2022 
Reserves 
on Hand

2022 
Expeditur
es

Expected 
2022 
Reserve 
Deposits

Expected 
Jan 1 2023 
Reserves 
on Hand

2023 
Expeditu
res

Expected 
2023 
Reserve 
Deposits

Expected 
Jan 1 2024 
Reserves on 
Hand

CH Structure 1978 60 2038 20 $100,000 $1,667 $68,333 $58,658 $1,667 $1,785 $60,443 $2,072 $62,515 $2,072 $64,587 $2,072 $66,659 $2,072 $68,731
CH Roof 2008 50 2058 40 $50,000 $1,000 $11,000 $9,442 $1,000 $1,071 $10,513 $1,243 $11,756 $1,243 $12,999 $1,243 $14,242 $1,243 $15,485
CH Deck & Fencing 1995 40 2035 17 $10,000 $250 $6,000 $5,150 $250 $268 $5,418 $311 $5,729 $311 $6,040 $311 $6,351 $311 $6,662
CH Exterior Siding 1985 35 2020 2 $16,000 $457 $12,968 $11,131 $457 $490 $11,621 -$4,627 $568 $7,562 -$4,627 $568 $3,503 -$4,071 $568 $0 $0 $568 $568
CH Windows & Doors 2016 40 2056 38 $60,000 $1,500 $4,500 $3,863 $1,500 $1,606 $5,469 $1,865 $7,334 $1,865 $9,199 $1,865 $11,064 $1,865 $12,929
CH Walls & Floors 2019 60 2045 27 $30,000 $500 $17,000 $17,465 -$18,000 $500 $535 $0 $622 $622 $0 $622 $1,244 $622 $1,866 $622 $2,488
CH Sauna 2017 20 2037 19 $4,500 $225 $225 $193 $225 $241 $434 $280 $714 $280 $994 $280 $1,274 $280 $1,554
CH Heating System 2017 30 2047 29 $35,000 $1,167 $1,166 $1,001 $1,167 $1,249 $2,251 $1,451 $3,702 $1,451 $5,153 $1,451 $6,604 $1,451 $8,055
CH Security System 1995 30 2025 7 $5,000 $167 $4,008 $3,440 $167 $178 $3,619 $208 $3,827 $208 $4,035 $208 $4,243 $208 $4,451
Pool Pump Room 1999 40 2039 21 $17,000 $425 $8,500 $7,296 $425 $455 $7,752 $528 $8,280 $528 $8,808 $528 $9,336 $528 $9,864
CH/Pool Electrical Pannel 2014 40 2054 36 $19,000 $475 $2,375 $2,039 $475 $509 $2,547 $590 $3,137 $590 $3,727 $590 $4,317 $590 $4,907
CH Showers Mens 2018 20 2038 19 $10,000 $500 $2,744 $2,355 $500 $535 $2,891 $622 $3,513 $622 $4,135 $622 $4,757 $622 $5,379
CH Showers Ladies 2010 20 2030 12 $10,000 $500 $4,500 $3,863 $500 $535 $4,398 $622 $5,020 $622 $5,642 $622 $6,264 $622 $6,886
CH Appliances 2011 20 2031 13 $5,000 $250 $2,250 $1,931 $250 $268 $2,199 $311 $2,510 $311 $2,821 $311 $3,132 $311 $3,443
CH Light Fixtures 2018 30 2048 29 $5,000 $167 $3,129 $2,686 $167 $178 $2,864 $208 $3,072 $208 $3,280 $208 $3,488 $208 $3,696
Total Chubhouse $376,500 $9,249 $148,698 $130,515 -$18,000 $9,249 $9,904 $122,419 -$4,627 $11,501 $129,293 -$4,627 $11,501 $136,167 -$4,071 $11,501 $143,597 $0 $11,501 $155,098
Pool 2011 40 2051 33 $130,000 $3,250 $26,000 $39,520 -$43,000 $3,250 $3,480 $0 $0 $4,040 $4,040 $4,040 $8,080 $4,040 $12,120 $4,040 $16,160
Pool Fence 2015 40 2055 37 $23,400 $585 $2,340 $2,009 $585 $626 $2,635 $727 $3,362 $727 $4,089 $727 $4,816 $727 $5,543
Tennis Court 2008 40 2048 30 $70,000 $1,750 $19,250 $16,524 $1,750 $1,874 $18,398 $2,175 $20,573 $2,175 $22,748 $2,175 $24,923 $2,175 $27,098
Tennis Court Fence 2006 50 2056 38 $25,000 $500 $6,500 $1,032 $500 $535 $1,567 $622 $2,189 $622 $2,811 $622 $3,433 $622 $4,055
Total Pool/Tennis Courts $248,400 $6,085 $54,090 $59,084 -$43,000 $6,085 $6,516 $22,600 $0 $7,564 $30,164 $0 $7,564 $37,728 $0 $7,564 $45,292 $0 $7,564 $52,856
Gate House Structure 2014 30 2044 26 $100,000 $3,333 $16,665 $14,306 -$3,600 $3,333 $3,569 $14,275 $4,143 $18,418 $4,143 $22,561 $4,143 $26,704 $4,143 $30,847
Gate House Deck 2014 20 2034 16 $12,500 $625 $3,125 $2,683 $625 $669 $3,352 $777 $4,129 $777 $4,906 $777 $5,683 $777 $6,460
Heating System 2015 30 2030 12 $5,000 $167 $3,167 $2,718 $167 $178 $2,897 $415 $3,312 $0 $415 $3,727 $415 $4,142 $415 $4,557
Front Gate Security System 2010 15 2025 7 $35,000 $2,333 $21,000 $2,502 -$5,000 $2,333 $2,499 $0 $2,900 $2,900 $2,900 $5,800 $2,900 $8,700 $2,900 $11,600
Entry Sign & Access 2002 20 2021 4 $20,500 $1,025 $17,425 $16,294 $1,025 $1,098 $17,391 $1,274 $18,665 -$20,000 $1,274 -$61 $1,274 $1,213 $1,274 $2,487
Garage 1999 40 2039 21 $40,000 $1,000 $20,000 $15,832 -$15,000 $1,000 $1,071 $1,903 $0 $1,243 $3,146 $1,243 $4,389 $1,243 $5,632 $1,243 $6,875
A-Frame 2008 40 2048 30 $35,000 $875 $9,625 $8,262 $875 $937 $9,199 $1,088 $10,287 $1,088 $11,375 $1,088 $12,463 $1,088 $13,551
Trash Area Structure 2015 40 2055 37 $36,000 $900 $3,600 $3,090 $900 $964 $4,054 $1,119 $5,173 $1,119 $6,292 $1,119 $7,411 $1,119 $8,530
Total Other Structures $284,000 $10,258 $94,607 $65,686 -$23,600 $10,258 $10,985 $53,071 $0 $12,959 $66,030 -$20,000 $12,959 $58,989 $0 $12,959 $71,948 $0 $12,959 $84,907
Vehicles 2016 Dodge 2017 20 2037 19 $50,000 $2,500 $2,500 $2,146 $2,500 $2,677 $4,823 $3,108 $7,931 $3,108 $11,039 $3,108 $14,147 $3,108 $17,255
Snowplow 2007 25 2032 14 $10,000 $400 $4,800 $4,120 $400 $428 $4,549 $497 $5,046 $497 $5,543 $497 $6,040 $497 $6,537
Sander & Spreader 2012 14 2026 8 $8,000 $571 $4,000 $3,434 $571 $612 $4,046 $710 $4,756 $710 $5,466 $710 $6,176 $710 $6,886
1994 Tractor 1994 33 2027 9 $24,000 $727 $18,182 $15,607 $727 $779 $16,386 $904 $17,290 $904 $18,194 $904 $19,098 $904 $20,002
2012 Toyota Tacoma 2012 18 2030 12 $30,000 $1,667 $11,667 $10,015 $1,667 $1,785 $11,799 $2,072 $13,871 $2,072 $15,943 $2,072 $18,015 $2,072 $20,087
Lawn Mowers 2008 14 2022 4 $6,000 $429 $4,714 $4,047 $429 $459 $4,506 $533 $5,039 $533 $5,572 -$5,000 $533 $1,105 $0 $533 $1,638
Trash Compactor 2015 20 2035 17 $28,000 $1,400 $5,600 $4,807 $1,400 $1,499 $6,306 $1,740 $8,046 $1,740 $9,786 $1,740 $11,526 $1,740 $13,266
Playground Equipment 2011 15 2026 8 $5,000 $333 $2,667 $2,289 $333 $357 $2,646 $414 $3,060 $414 $3,474 $414 $3,888 $414 $4,302
Total Vehicles and Equipment $161,000 $8,027 $54,129 $46,465 $0 $8,027 $8,596 $55,061 $0 $9,978 $65,039 $0 $9,978 $75,017 -$5,000 $9,978 $79,995 $0 $9,978 $89,973

Totals $1,069,900 $33,619 $351,524 $301,751 -$84,600 $33,619 $36,000 $253,151 -$4,627 $42,002 $290,526 -$24,627 $42,002 $307,901 -$9,071 $42,002 $340,832 $0 $42,002 $382,834

Enter Fund Balance and Funding:
$301,751 $36,000

85.8% 107.1%
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